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Introduction

Business Development Supports Strategy 

Market Assessment and Competitive Intelligence (MACI)

Government Proposal Process 

The MRIGlobal Business Development Group was formed as part of the reorganization in fall 2020. 
The group is spilt into two portions, Defense and Health, reflecting our two vertical business groups. 
Joe Bogan leads the Defense BD group and Dominie Garcia leads the Health BD group. Since 
inception the group has grown and the processes we are using across the Institute have continued to 
evolve. We have an executive-sponsored corporate initiative in fiscal year 2022 to improve and mature 
our proposal center processes and resources, and our business intelligence, market assessment 
programs. 
As a general rule, Business Development groups focus on future growth, expanding capabilities, and 
later stage large opportunities, as reflected in the figure below. Because we are fairly small, nimble 
and very integrated, our BD group does support organic and on contract growth opportunities here at 
MRIGlobal, but will continue to spend much of our time on future leaning and new area growth. 

• Implemented new Salesforce stages and processes
• Developed criteria for selection of MACI topics and Business Plan targets
• Established proposal training seminars
• Streamlined proposal and ROM processes
• Developed and rolled out BD RACI in coordination with Resource groups 

and Portfolios
• Engaging with larger group internally and external proposal managers
• Re-invigorating proposal center frameworks and resources 
• Streamlining BD DNA processes and training 

BD Group Significant Accomplishments)
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